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The high load pictures in this insert are from a recent oversized load escort that NEA
did. This is one of the largest items ever moved through our system, and it was actually a convoy of four buildings. (more pictures on page 3)

Many of our lines were originally built to the standard of the times, 21’ clearance.
Over the years, WYDOT has requested any new crossings to be at least 25’. This
load measured in at just under 29’. Prior to the load coming through, we were able to
go out and rebuild a few of the crossings to allow for the load to pass under with our
crews only monitoring the crossing, but many still had to be manually lifted.
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The crews needed to lift some of the lines as much as 10’ to allow the load to pass.
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This load took about ten hours total to move through the NEA system over two days.
The same company is planning for three more similar convoys over the next few
months, so if you are travelling on Highway 85 or Highway 270, don't be too surprised to see one.

As far as cost to you the member, the smaller oversized loads, (19’-25’) see charges
that pay for the crew time plus a little extra to fund rebuilding as many crossings as
we can. On the very large loads like this, we charge for all crew and equipment time,
so that no expenses are transferred to you.
For the trivia buff, here’s some info on the load:
Height x width x length = 29’ x 24’ x 242’
Weight = over 500,000 lbs
Number of axels/tires = 20/124
Number of line crossings = 51
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The Seven Cooperative Principles Are our Guide:
Open and Voluntary Membership
Democratic Member Control
Members’ Economic Participation
Autonomy and Independence

Education, Training and Information
Cooperation Among Cooperatives
Concern for Community

If you are interested in the
NEED Teacher Conference,
contact Michelle Pastor with
Tri-State or contact our office
and speak with Twyla.

NEA News
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Yearly recertification, testing the critical
skills of Hurt-man Rescue; both pole top
and from a bucket truck.

Alexis Morgan, 3rd place

Charles
Kleinberg
and Rick
Bridge working together.

www.niobrara-electric.org
www.facebook.com/NiobraraElectric
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As we get toward the latter part of the year, it is a time when we look back on the
expenses for the year, and look forward towards the new year. With that, the
budget and load forecasts are completed and we take a look at our rates. For only
the second year since I have been here, we will not see an increase in the rates
we pay to Tri-State, but internal cost pressures do continue to rise slightly as we
increase staffing, rebuild more lines, and perform more maintenance. With that,
the board approved a 1.1% rate increase effective January 1, 2019. More exact
details of the increase will be in next month’s newsletter.
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As with most of our rate increases in the last few years, it is mostly being placed
on the facility charge. Historically, much of the fixed costs of doing business have
been charged to you through the energy, or kWh charge. This can create boom/
bust cycles in our revenue depending on what conditions we see in a year. Wet/
dry in the case of irrigation, cold/hot with regards to home heating, or high/low
pricing on oil. A term in the industry is to be “kWh neutral”, meaning whether you
sell a lot or only a few kWh, or customers source them from solar panels, wind
mills, or other outside sources, the cooperative continues to get the revenue it
needs to keep the system properly maintained for those that want to be connected.

Office Hours
Monday—Thursday
7:30 am—5:00 pm
Fridays 7:30 am—
4:00 pm
Electrician Department
6:00 am—4:30 pm (M-TH)

Outages ....1-800-322-0544
or 307-334-3221

Phones are answered 24 hours a
day. Phones will be answered by
Niobrara Electric Association
during office hours and the Niobrara County Sheriff’s office will
take all other calls and dispatch
NEA personnel.

Most categories of our costs are fixed in nature, employee wages and benefits,
buildings, vehicles, line maintenance and rebuilding, etc. are things that happen
no matter if we sell 1 kWh or 10 million. The variable costs that we see are primarily the power we purchase, and the losses in the line to delivery that energy
(the two of which make up about 60% of our actual costs). We are slowly adapting to the new environment that the industry is evolving into, trying to keep the
change moving, but subtle in the effect on you, our members. In my mind, it is
important to deliver the energy that you need at the most cost-effective price that
we can, but more importantly, to do it as safe and reliable as we can, so that when
you need it, it is there.

Kenny Ceaglske
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Operations report dealt with work plan updates and safety topics.



Manager Ceaglske reported on budget, rates, staffing, energy efficiency rebates and large load requests.



Director Keener updated the board on NREA news.



Director Greer spoke on WREA issues.



Director Hammond discussed Tri-State
business.

